[image: ]

OUTLINE for Breakout Session #7:
Clarifying Clergy and Lay Roles: Leading Together in the Life of the Church

Presenters:	Sean Young, Director of Mission Advancement at Wisconsin Lutheran Seminary
 	Pastor Mark Gabb, Administrator, WELS Board for Home Missions						             
Purpose: Clarify the roles of the clergy and laity so that we can lead together more effectively in the life of the church.
Goal: Help you ask the right questions, identify key issues, and plan solutions so leadership teams work together more effectively.
The Foundation for Our Partnership:
• Acts 6:3
• 1 Corinthians 12:27
• Romans 12 
• Ephesians 4 

Pastor vs. Lay Leadership Roles (see backside):
• Defined roles vs. real-life realities
• Signs of a healthy leadership team:
• Signs of an unhealthy leadership team:
• Rate how effectively your leadership team works together (1–10)

Keys to Healthy Leadership Teams:
Spiritual:
Practical 
Bottom Line:

Pastor vs. Lay Leadership Roles
This chart is designed to help clarify the distinct yet complementary roles of the pastor and lay leadership. While the pastor primarily serves as the shepherd of souls, lay leaders serve as stewards of mission and resources. Together, they partner in Christ’s mission.
	Area
	Pastor’s Primary Role
	Lay Leadership’s Primary Role

	Spiritual Leadership
	Preaches, teaches, administers sacraments, leads in prayer, disciples members.
	Models faith, supports spiritual life of congregation, leads small groups/ministries.

	Vision & Mission
	Provides theological and missional direction rooted in Scripture.
	Partners in discerning, shaping, and implementing mission strategies.

	Pastoral Care
	Shepherds through counseling, visitation, care in crisis.
	Extends care through fellowship, encouragement, and lay visitation.

	Equipping
	Trains and empowers members for ministry (Eph. 4:11–12).
	Steps into ministry roles, using gifts to serve.

	Governance
	Advises with biblical and theological guidance.
	Oversees budgets, facilities, policies, and long-term planning.

	Decision Making
	Offers pastoral/theological perspective.
	Makes decisions as elected representatives of the congregation.

	Accountability
	Accountable to Scripture, denominational body, and lay leaders for faithfulness.
	Accountable to congregation and pastor for stewardship and integrity.

	Administration
	Provides oversight, delegates staff/volunteers, avoids getting bogged down in 'all the details.'
	Ensures administrative systems, finances, and organizational structures are healthy.

	Conflict Resolution
	Offers biblical guidance, teaches reconciliation.
	Helps mediate, maintains fairness, ensures policies are followed.



Big Idea:
- Pastor = shepherd of souls
- Lay leadership = stewards of mission and resources
- Together = partners in Christ’s mission
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